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STRATEGY & TECHNOLOGY
The Strategy & Technology Group understands 
the challenges organizations face and delivers 
agnostic consulting services to identify the right 
data and technologies for each client’s working 
environments.

With the world of work fundamentally changed, it 
is incumbent upon workplace leaders and 
practitioners to reimagine workspaces 
as flexible, adaptive settings that 
respond to employees’ diverse
collaborative, social, and 
economic needs.



The Future of Work Company

THE POWER OF DATA 
It is easy to get lost in the universe of workplace tools 
in the marketplace today, yet it is a given that having 
these tools is critical to solving for the pain points 
and unknowns that continue to plague end-users and 
occupiers.

The proper selection and use of event, utilization, and 
occupancy inputs creates synthesized data that make 
business sense and generates useful information to 
guide leadership in making well-informed decisions 
and achieve measurable bottom-line results.



Quality Data

• Best Practices and Process
• CAD Drawings / Polylines
• Data Cleanup / Conversion
• Data Evaluation / Governance
• IWMS Evaluation / Selection
• IWMS Implementation
• Network Design
• Procurement Guidance
• Product Test Fits
• Sensor / Camera Installations
• Systems Design / Integration
• Technology Audits

• Activity-based Assessments
• Capacity / Project Needs
• Department Realignments
• Efficacy Assessments
• Ecosystem Field Audits
• Facilities Planning
• Information Assessments
• Metaverse
• Productivity Assessments

• Business Intelligence
• Capacity Planning
• Environmental Scans
• Lease Assessments
• Operations & Maintenance
• Space Needs Analysis
• Space / Location Optimization
• Space Strategies
• SWOT Analysis

Workforce 
Strategies

Workplace 
Optimization
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Impec Group has the expertise and deep bench knowledge to provide 
guidance and support to decision-makers, end-users, and occupiers on 
how best to navigate the new paradigm of the future of work and how 
to successfully adopt and deploy changes that align with the mission 
and goals of a corporation.

LOOKING FOR A RELIABLE 
STRATEGY AND TECHNOLOGY 
PARTNER?



Main Office: 408.330.9350       

General: info@impecgroup.com

Website: impecgroup.com/services/strategy-and-technology

San Ramon Office
3160 Crow Canyon Place Suite 205
San Ramon, CA 94583

Pleasant Hill Office
3478 Buskirk Ave #265
Pleasant Hill, CA 94523

Santa Clara Headquarters
3350 Scott Blvd Bldg, 8
Santa Clara, CA 95054

India Office
Brigade Software Park, Ground Floor, B Block, 
42, 27th Cross Rd, Banashankari Stage II, 
Banashankari, Bengaluru, 
Karnataka 560070, India

LET’S CHAT ABOUT 
YOUR BUILT ENVIRONMENT

tel:4083309350
mailto:info%40impecgroup.com?subject=
https://www.impecgroup.com/services/strategy-and-technology/

