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Our Program Management Division offers a plethora 
of managed programs from project, construction, move 
management, facility management, strategy and operations 
support solutions to attend to your facility needs.

Using a Program Management approach, we customize 
solutions to meet our client’s needs.  
In some cases, we may oversee the 
execution of several interrelated 
projects, or just handle one project 
at a time. Our experienced team 
has a demonstrated track 
record of success in project 
delivery accomplished over 
many years.  A strong 
indicator of this is 
demonstrated by our many 
valued repeat clients who 
have trusted us over the years.



The Future of Work Company

We brought The Impec Group, Project Management Division on board late 

2021 to partner with us on a large-scale project. We needed to prepare to 

have 1,000+ staff come into the office to pack up/purge/shred/trash, etc. as 

we were slowly beginning to prepare for employees return to work.

It was a daunting task, and we weren’t sure where to begin. Add to the fact 

that this was during COVID and social distancing, it was a huge undertaking. 

The Impec Group team was amazing!

April R, 

Major Healthcare

Facilities Operations Manager

WHAT OUR CLIENTS 
ARE SAYING



Project Management 

Coordinating project budget / 
schedule planning and management.

Relocation 
Management 

Coordinating vendors for furniture, 
security, A/V, IT selection.

Construction 
Management

On-site construction management 
for tenant improvements. 

Space Management

Planning and coordination of 
employee experience.

Facilities

Ongoing facilities support with MAC 
resources of staffing. 
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As Program Managers, we oversee the entire project, managing 
all of the moving parts of an Office Build andRelocation, as well as 
supervising the many details through completion—on time and within 
within budget.

Project Management

Construction Management

Relocation Management

LOOKING FOR AN 
EXPERIENCED PARTNER? 

Space Management

Facilities Augmentation



Main Office: 408.330.9350       

General: info@impecgroup.com

Website: impecgroup.com/services/program-management/

San Ramon Office
3160 Crow Canyon Place Suite 205
San Ramon, CA 94583

Pleasant Hill Office
3478 Buskirk Ave #265
Pleasant Hill, CA 94523

Santa Clara Headquarters
3350 Scott Blvd Bldg, 8
Santa Clara, CA 95054

India Office
Brigade Software Park, Ground Floor, B Block, 
42, 27th Cross Rd, Banashankari Stage II, 
Banashankari, Bengaluru, 
Karnataka 560070, India

LET’S CHAT ABOUT 
YOUR BUILT ENVIRONMENT

tel:4083309350
mailto:info@impecgroup.com
https://www.impecgroup.com/services/program-management/

